CITY COUNCIL SPECIAL
MEETING
AGENDA

February 24, 2026 - 5:00 PM
In Person

Members of the public may participate by being present at the Los Altos Council Chamber at Los Altos City
Hall located at 1 N. San Antonio Rd, Los Altos, CA during the meeting. Public comment is accepted in person
at the physical meeting location, or via email to PublicComment(@]losaltosca.gov.

RULES FOR CONDUCT: Pursuant to Los Altos Municipal Code, Section 2.05.010 "Interruptions and rules for
conduct": Understanding that the purpose of the city council meetings is to conduct the people's business for the
benefit of all the people, in the event that any meeting of the city council is willfully interrupted by a person or
group of persons so as to render the orderly conduct of the meeting impossible, the mayor, mayor pro-tem, or
any other member of the city council acting as the chair may order the removal of the person or persons
responsible for the disruption and bar them from further attendance at the council meeting, or otherwise proceed
pursuant to Government Code Section 54957.0 or any applicable penal statute or city ordinance.

SUBMIT WRITTEN COMMENTS: Prior to the meeting, comments on matters listed on the agenda may be
emailed to PublicComment(@losaltosca.gov. Emails sent to this email address are sent to/received immediately
by the City Council. Emails sent directly to the City Council as a whole or individually, and not sent

to PublicComment@]losaltosca.gov will not be included as a public comment in the Council packet.

REMOTE MEETING OBSERVATION: Members of the public may view the meeting via the link below, but
will not be permitted to provide public comment via Zoom or telephone. Public comments will be accepted in
person, and members of the public may submit written comments by following the instructions below.

https://losaltosca-gov.zoom.us/j/91929662425?pwd=10DtX gad9aCnN8DjUGF8Juui730ED9.1

Telephone: 1-669-444-9171 / Webinar ID: 919 2966 2425 / Passcode: 666380

Please note: Personal information, such as e-mail addresses, telephone numbers, home addresses, and other
contact information are not required to be included with your comments. If this information is included in your
written comments, they will become part of the public record. Redactions and/or edits will not be made to
public comments, and the comments will be posted as they are submitted. Please do not include any information
in your communication that you do not want to be made public. The Mayor will open public comment and will
announce the length of time provided for comments during each item.

AGENDA
CALL MEETING TO ORDER

ESTABLISH QUORUM
DISCUSSION ITEMS
1. Receive presentation and provide direction on next steps for Downtown Park & Parking

Design Options
Provide direction on the following policy questions:
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e What is the City Council’s preferred location and design themes for the park?

e What is the City Council’s preferred option for parking?
e Does City Council wish to conduct community engagement for the Downtown Park &
Parking now, or wait until later this year once there is more information available regarding

the Performing Arts Center and Housing on Plazas 7 & 8?

ADJOURNMENT

SPECIAL NOTICES TO THE PUBLIC
In compliance with the Americans with Disabilities Act, the City of Los Altos will make reasonable

arrangements to ensure accessibility to this meeting. If you need special assistance to participate in this
meeting, please contact the City Clerk 72 hours prior to the meeting at (650) 947-2610.
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City Council Staff Report

Meeting Date: February 24, 2026
Prepared By: Anthony Carnesecca
Approved By: Gabe Engeland

Subject: Receive presentation and provide direction on next steps for Downtown Park &
Parking Design Options

COUNCIL PRIORITY AREA
Business Communities
Circulation Safety and Efficiency
Environmental Sustainability
Housing

RECOMMENDATION
Provide direction on the following policy questions:

e What is the City Council’s preferred location and design themes for the park?

e What is the City Council’s preferred option for parking?

e Does City Council wish to conduct community engagement for the Downtown Park &
Parking now, or wait until later this year once there is more information available
regarding the Performing Arts Center and Housing on Plazas 7 & 8?

ENVIRONMENTAL IMPACT

The City Council action authorizing the review of the proposed project is exempt from review
under the California Environmental Quality Act (CEQA) pursuant to CEQA Guidelines Section
15061(b)(3). Subsequent action taken during the review of the proposed project will be analyzed
separately under CEQA.

FISCAL IMPACT
There are no proposed changes to the existing budget allocation for this project at this time.

PREVIOUS COUNCIL CONSIDERATION
January 9, 2024; April 9, 2024; February 11, 2025; and April 22, 2025

BACKGROUND

As part of their Annual Retreat in 2024, the City Council directed City staff to explore the
possibility of a downtown park with parking in the City-owned parking plazas. City staff
initiated the exploratory research process to identify which parking plazas have the desirable
characteristics and initial feasibility for the necessary project components. City staff identified
that Parking Plazas #1, #2, and #3 provide the best spaces for the proposed project for a variety
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of factors, including location, size, proximity to the Civic Center, and maximized parking
efficiencies in these plazas.

As presented to the City Council on April 9, 2024, there would be a number of benefits provided
by a beautiful new park space with adjacent parking as compared to the existing at-grade
parking in Parking Plazas #1, #2, or #3. This project would further assist the City in achieving
their City Council Priority Areas:

¢ Business Communities — Provide a benefit to the downtown business community
through a new community space that will allow new visitors to spend their time and
money in our main commercial district. It will provide high quality park space and
parking spaces along with protected, secure parking for employee vehicles.

¢ Circulation Safety and Efficiency — Improve circulation safety of the downtown by
calming this portion of the downtown parking plazas from solely vehicular traffic in at-
grade parking. Parking plaza efficiency will significantly increase with a new flow of
traffic that is oriented to maximum benefit. The circulation for all modes of
transportation, including pedestrians, bicycles, scooters, etc., will be improved through
the different design options.

e Environmental Sustainability — Enhance the existing asphalt parking to green space with
state-of-the-art sustainable amentities.

e Housing — Utilize portions of the Housing Element which identify integration of public
park facilities to be located with or nearby multi-family housing.

On April 9, 2024, the City Council provided direction to continue exploring the possibility of a
Downtown Park through design and community outreach.

City staff developed an RFP for Community Engagement and Design Services for Downtown
Park with Parking on October 31, 2024 that closed on December 3, 2024.

On February 11, 2025, the City Council awarded a contract to Watry Design, Inc. for
Community Engagement and Design Services for Downtown Park with Parking.

On April 22, 2025, the City Council received a presentation from Watry Design, Inc. and MIG
introducting the consultants to the community and receiving feedback on the proposed
community engagement process.

ANALYSIS
None

DISCUSSION

After the April 22, 2025 meeting, City staff and the consultants began the community
engagement process to receive feedback from the community regarding a potential park and
parking project in the downtown.

As part of these efforts, the City hosted 48 community events and connected with over 1,000
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community members at pop-up events, meetings, and workshops.

Prior to any community, the City announced the launch of this community engagement and
outreach effort with links to the website, which included the ability of community members to
provide comments digitally through a direct email or the website. The website highlighted
project information, FAQs, project timeline, and outreach calendar.

The majority of these were pop-up events, which were intended to be spontaneous in nature and
connect with individuals in the community where they spend time, such as coffee shops, parks,
our two libraries, community center, Farmers’ Market, Los Altos High School, and various
special events happening over the summer, including summer concerts, First Friday, Art &
Wine Festival, and Headwest Market. Not all engagement opportunities were publicized in
order to try and reach individuals who may not actively seek out the feedback opportunities.
However, various engagement opportunities were highlighted on social media along with the
calendar for future engagements.

City staff attended meetings with many groups, including the Los Altos Community Coalition,
Los Altos Chamber of Commerce, Kiwanis Club, Rotary Club, Adult 50+ Lunch Group, Los
Altos Residents, and soon to the Los Altos Village Association. City staff made themselves
available to table or present to any group that requested.

The result of these engagements was a bold, community-driven vision for a new Downtown
Park that highlighted what matters most for the community: nature, connection, creativity, and
belonging.

Residents expressed a clear desire for a park that blends seamlessly with the character of
downtown Los Altos and adds to its sense of place. People described a place where one could
grab lunch from a local restaurant, enjoy coffee with a friend, or relax under the shade of trees
with neighbors. They want a park that feels open and welcoming, where food, conversation, and
connection come naturally.

Creativity also emerged as a strong theme. Many community members voiced their enthusiasm
for spaces that support live music, performances, and public art—elements that bring people
together to celebrate, and reflects the spirit of Los Altos.

The new park will replace the at-grade parking spaces at Plaza 1, 2, and/or 3. To ensure
convenient access for the downtown community, the design team is exploring two strategies to
replace parking: building below-grade parking below the park or adding above-grade parking
adjacent to the park. Maintaining safe traffic flow, clear wayfinding and accessibility were top
community priorities for the parking solution.

Parking has been a very important conversation topic in many community conversations and the
design team has created options that provide a park space along with the maximum replacement
available based upon the constraints provided by the option. In each design option at the
direction of City Council, replacement parking is one of the most important considerations in the
design process.
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There are four distinct design options presented to City Council for consideration. It is
important to note that these design themes are interchangable with the parking plazas on Plaza 1,
2, and 3, or could be explored in other Plazas. For example, the design team could explore The
Meadow design theme on Plaza 3 if that was a preferred theme and location from the City
Council.

City staff understands that there are many moving projects happening in downtown that are at
different points in their process and, accordingly, recommends that City Council provide
direction on these distinct design options that the design team can work on in preparation for
further community engagement.

City staff plans to engage with the community to receive more specific feedback on these design
options through a similar process to the community engagement process that happened last year.

City staff requests direction to the following Policy Questions:

e What is the City Council’s preferred location and design themes for the park?

e What is the City Council’s preferred option for parking?

e Does City Council wish to conduct community engagement for the Downtown Park &
Parking now, or wait until later this year once there is more information available
regarding the Performing Arts Center and Housing on Plazas 7 & 8?

ATTACHMENTS
1. Attachment 1 - Presentation
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Downtown Park & Parking
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Project Goal

e Support our unique and charming downtown by providing a new
park with amenities and replacing as much parking as possible

2
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Policy Questions

What is the City Council’s preferred location and design themes for
the park?

What is the City Council’s preferred option for parking?

Does City Council wish to conduct community engagement for the
Downtown Park & Parking now, or wait later this year once there is
more information available regarding the Performing Arts Center
and Housing on Plazas 7 & 8?

3
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Project Benefits

* Encourage active community space

* Increase parks portfolio

e Attract residents and visitors downtown
 Improve parking portfolio

4
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Existing Parking Conditions

e Surplus in off-street public and private parking

Table 3 - Effective Parking Supply and Peak Demand Comparison

Parking Type Inventory Effective Parking Peak Demand Over/Under Supply
Supply - 90% Wednesday, 12 p.m.

On-Street 395 356 273 83 23.3%

Off-Street, Public 1,305 1,175 932 243 20.7%

Off-Street, Private 804 724 286 438 60.5%

Total 2,504 2,254 1,491 763 33.9%

6
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Downtown Projects

 Park & Parking

* Housing

e Performing Arts Center

* San Antonio Road Improvements

* Access & Circulation Study (Future Study Session)

7
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Community Engagement
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Factsheet

LOS ALTOS

DOWNTOWN PARK
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The City of Los Altos is looking to transform a publicly owned space in downtown,

into a vibrant, welcoming park that reflects our community’s unique character and its
evolving open space needs. This new public park aims to enhance downtown’s appeal
as a destination for residents and visitors, and businesses—providing opportunities for
relaxation, connection, events, and cultural expression.

‘Walk, exercise, or play
in spaces designed for
activity and exploration
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Re-connect with
yourself, friends, neigh-
bors, and community

Enjoy live music,
dance, art and
cultural events

Unwind, read, or enjoy
peaceful moments
in the shade

The new park will replace the surface parking lot along Plaza South, with parking thoughtfully
reconsidered to support continued access and downtown vitality. As the design process begins,
your input is key—share your ideas to help shape this future public space.

LOS ALTOS

DOWNTOWN PARK

What is being proposed?

The City is exploring the possibility of creating a
new downtown park at the existing Parking Plaza 1
and part of Parking Plaza 2 to provide more green-
space, support community gathering and enhance
the vibrancy of the downtown core.

Why was this location selected?

City staff conducted an analysis of all the downtown
parking plazas and identified Plaza 1 and part of
Plaza 2 as the most suitable location for a down-
town park. These two plazas are rectangular, allow
access for emergency services and deliveries, and
offer encugh sufficient space to create a well pro-
grammed and designed park.

Will all the parking spaces be replaced?
The project team will explore options to replace

as much parking as feasible, based on community
feedback and technical studies.

Will replacement parking be
underground?

That's one option being explored. The City Council
asked the design team to consider all options—un-
derground, at-grade, or above-ground. Community
feedback is essential to guide this decision.

LosAltosDowntownPark.org

Why not use the Central Plazas?

The Central Plazas are too narrow in many places
and do not provide enough usable space. They also
do not support safe and efficient access for emer-
gency services or deliveries.

How wiill the park be funded?

The park will be funded using Park Impact Fees—
fees that developers pay to support parks and
recreation. These funds are set aside specifically for
projects like this and cannot be used for other

City needs.

Will this affect funding for the new
Police and Fire Stations?

Neo. The park will not impact funding for public
safety projects. The City Council still prioritizes new
Police and Fire stations, and park funding comes
from a separate source,

How will nearby businesses be
considered?

Businesses near the proposed park will be directly
engaged to understand their needs and concerns.
Their input will help shape the park design and
minimize disruptions during construction.

Feedback Form

LOS ALTOS

DOWNTOWN PARK

(33 COMMUNITY FEEDBACK FORM

1. What are your ideas for a successful community park in downtown Los Altos?

» Park character

«  Park features

- Park experiences

2. How can this park support our residents?

3. How can this park support our thriving business community?

LosAltosDowntownPark.org

9
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Engagement Boards

LOS ALTOS

DOWNTOWN PARK

The City of Los Altos is looking to transform a publicly owned space downtown into a vibrant,
welcoming park that reflects our community’s unique character and its evolving open space
needs. This new public park aims to enhance downtown’s appeal as a destination for residents
and visitors, and businesses—providing opportunities for relaxation, connection, events, and
cultural expression.
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‘WHAT ARE YOUR IDEAS?

How should this new downtown park serve Los Altos? Whether you're a local
resident, business owner, student, or visitor, your voice matters. Do you en-
vision a place for relaxation and rest, gathering with friends, outdoor dining,
exercise and play or lively community events and performances? The City of
Los Altos invites you to share your ideas and help shape a park that reflects
the diverse needs, values, and aspirations of our entire community.

e} o ) 0/0 o
2 & M &
MOVE PERFORM GATHER RELAX

Walk, exercise, or play Re-connect with Unwind, read, or enjoy
in spaces designed for yourself, friends, neigh- peaceful moments
activity and exploration bors, and community in the shade

Enjoy live music,
dance, art and
cultural events

The new park will replace the surface parking lot along Plaza South, with parking
thoughtfully reconsidered to support continued access and downtown vitality.
As the design process begins, your input is key—share your ideas to help shape

this future public space.

Alternative Emerging Design Construction | [ Construction Park QUEST]ONS/]HOUGHTS?
Concepts Concept Development| | Documents Opens
o hello@losaltosdowntownpark.org
Ll LosAltosDowntownPark.org
Fall Winter Spring Spring-Fall ’ 2027 2028
2025 2025-26 2026 2026 or Beyond or Beyond

OF
LOS ALTOS

WHAT ARE YOUR IDEAS FOR A SUCCESSFUL
COMMUNITY PARK IN DOWNTOWN LOS ALTOS?

What experiences do you look for in a park?

How can this park support our thriving busi-
ness community?

How can this park enhance our Downtown's
character and vitality?

How can this park improve quality of life for
all Los Altos residents?

LOS ALTOS

DOWNTOWN PARK

10
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Community Engagement - June through August 2025

# 43 community events
over 1000 conversations

Family Fun Day

Headwest Market #1
Community Center #1
Rancho Shopping center
Farmers' Market #1

Los Altos Library #1

Grant Park

Safeway #1

Boba Guys
Food Hall

Farmers’ Market #2
|Community Center #2
Kiwanis Club
Teaspoon

LAPOD

Chamber of Commmerce

Peet's Coffee

Farmers’ Market #3
Food Hall

Los Altos Library #2
Arts & Wine Festival
Safeway #2

McKenzie Park

Woodland Library

Satura Cakes

Starbucks

Rotary Club Meeting
Famers' Market #4

Community Center #3
Shoup Park
Grant Park

Arts Los Altos

Farmers' Market #5

Adult 50+ Lunch

Los Altos Library #3

Headwest Market #2
Safeway #3
Rosita Park
Woodland Library #2
First Friday

Shoup Park

Peets Coffee

11
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Project Drivers
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BUILT A CONNECTED OPEN SPACE NETWORK

Strengthen the City's Park and Open Space Network
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Grove Nature Pre;
- Parks (Defined by Los Altos General Plan)

- Other Open Spaces (Defined by Los Altos General Plan)
Other Amenity Spaces
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Strengthen Pedestrian Connections

City Hall

Tot Lot
Orchard Play Area
. Community
Library Center
HillView Park

14
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Strengthen Downtown Character

Extend Pedestrian Promenade experience beyond Main Street

10FT WALKING ZONE  4-6FT FURNISHINGS 16FT PARKI
AND PLANTING PERMEABLE PAVEMENT AT PARKING
STALLS (ANY OPTION)

ZONE

16FT PARKING 4FT CONTINUOUS

16FT PARKING
PLANTING

5
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Park Themes
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Design Notes Regarding the Park Design

* The Park Themes are interchangeable with the sites on Plazas 1, 2 and 3,
or could be explored in other Plazas.

* Only Option 1 shows a dedicated location for the Future Performing Arts
Center, to respond to the original study assignment from City Council. The
Performing Arts Center could be incorporated into the other options as
the location is flexible.

 Allabove ground power and communication lines will be relocated
underground.

 Replacement of parking and trees are integral parts of each design.

17
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Park Themes

THE GROVE THE MEADOW THE ORCHARD THE GARDEN

18
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Common Park Elements
Emerging from Community Feedback

* Flexible event space for community gatherings and celebrations
e Qutdoor dining in the promenade and park.

* Lots of shade, and vibrant low water use planting areas

* Places to walk, sit, and gather in small groups

* Integrate Play and Art into park spaces

19
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Option #1: The Grove
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THE GROVE

NATURE PLAY
INTRODUCED TOPOGRAPHY

EVENTS LAWN

21
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The Grove
B R - Y R

Park above underground parking structure Parking Paseo with Future Performing Arts Center Existing Site - No changes

\
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Fire-lang/ Promenade/ & Service Access.
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Redwood
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Picnic ¢
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Redwood 4 ’ - . Evem 2 e i e bl Performing
Grove play. || awn
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Plays
Area T

7
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@
Net New Parking: —57 spaces fu

*If Performing Arts Center is not built on Plaza 2: Full Parking
Paseo build out on Plaza 2 would provide a net new of +19
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Dining
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Grove
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4

Promenade Dining Event Lawn

THe Exploration Dry‘Creek
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Option #2: The Meadow
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PERIMETER DINING AND GATHERING AREAS
UNDER THE SHADE OF TREES
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The Meadow
Pzt | Pam2 | Paad

3 Level Above Grade Parking Structure Park
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Net New Parking: +4 spaces

*Future Performing Arts Center on Plaza 3 or 10
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Meadow

Garden
3,500 sqft
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Promenade Dining Play Garden
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The Central Lawn and Meadow Garden The Meadow Garden
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Option #3: The Orchard




V. = o ™
GRIDDED GEOMETRIES INFORM PARK LAYOUT
WITH SPACES FOR ART/ GATHERING

IN SHADE

SPACES FOR PLAY AND EXERCISE
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The Orchard

3 Level Above Grade Parking Structure * Parking Paseo Park and Parking Paseo

* Firotane/ Promanade/
Service Access.

Parking Structure

Net New Parking: +43 spaces e
rInI.I“““I““LO, |w

|on-|

*Future Performing Arts Center on Plaza 1 or 10
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THE ORCHARD

Promenade/ Driveway

Los Altos Grill

Pichic Lawn
With Trees

e Sl

Picnic

Community
Orchard
TR
Play
(»

Picnic
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Bird’s eye View
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The Apricot Play Garden
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Option #4: The Garden
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DEFINED GEOMETRIES CREATING PATHS AND SPACES

INTEGRATED SEATING, PAVEMENT SEAMLESS WITH PROMENADE
o -
<]

RICHLY PLANTED GARDEN SPACES WITH OPPORTUNITIES TO
REST, GATHER AND EXPLORE

&

CENTRAL GATHERING SPACE FOR GROUP ACTIV

ITIES AND COMMUNITY EVENTS
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The Garden

3 Level Above Grade Parking Structure *

A
%
4
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Firestanc/ Promenade/.
Access:

Parking Structure

Net New Parking: +16 spaces

Parking Paseo

Meadow
Planting

Picnic
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Event

* Lawn

Stage | 1

" Restroom

Meadow
Planting
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Butterfly
Garden

Meadow
Planting

e . o Entry Plaza
a 2 Picnic ]}
A ) A

Lawn

=

EVent

¥ Lawn
Stage ;
; ,R,ésmﬁ‘“ Meadow
= Planting

Los Altos Grill

Community
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Bird's eye View

42
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Event Lawn and Restroom

Community Entry Plaza at San Antonio Road Garden Seating
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THE GROVE PpARK + PASEO PARKING $15.4M THE MEADOW Ppark $ oM
1 LEVEL UNDERGROUND PARKING STRUCTURE NET NEW -57 $45.7M 3 LEVEL ABOVE GRADE PARKING STRUCTURE NET NEW +4 $18.4M

THE ORCHARD PARK+;’ASEO PARKING NETNEW —88 $14.4M THE GARDEN PI;RK;’ASEO PARKING NET NW—115 | 13.6M

WITH 3 LEVEL GARAGE on Plaza1 NET NEW + 43 +$18.4M WITH 3 LEVEL GARAGE on Plaza1 NET NEW + 16 +$18.4M
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Existing and Proposed Parking Summary

Existing Parking

The Grove
Parking Spaces
Cost (Millions)

The Meadow
Parking Spaces
Cost (Millions)

The Orchard
Parking Spaces
Cost (Millions)

The Garden
Parking Spaces
Cost (Millions)

Plaza 1
125

1 Level Underground PS
146
475

3 Level Parking Structure
256
18.4

3 Level Parking Structure
256
18.4

3 Level Parking Structure
256
18.4

Plaza 2
127

Park and 1/2 Parking Paseo
49
15.4

Park
0
9

Parking Paseo
125
14.4

Parking Paseo
125
13.6

Plaza 3
177

No Change
177

No Change
177

Park
91

Park
64

Total
429

372
62.9

433
27.4

472
32.8

445
32

Net New
Parking
n/a

-57

43

16
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Potential Project Funding

 Park Impact Fee
e (California Statewide Park Grant

46
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Project Goal

e Support our unique and charming downtown by providing a new
park with amenities and replacing as much parking as possible
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Policy Questions

What is the City Council’s preferred location and design themes for
the park?

What is the City Council’s preferred option for parking?

Does City Council wish to conduct community engagement for the
Downtown Park & Parking now, or wait later this year once there is
more information available regarding the Performing Arts Center
and Housing on Plazas 7 & 8?

50
Page 56 of 56



	 CALL MEETING TO ORDER
	 ESTABLISH QUORUM
	 DISCUSSION ITEMS
	1. Receive presentation and provide direction on next
	Staff Report
	Attachment 1 -  Presentation


	 ADJOURNMENT

